
COVID-19 Employer Roadmap 

You can use the following roadmap to work through the considerations required for 
each Employee. 
 
If you reach the conclusion that you need to put some of your Employees on Furlough 
leave.  Please refer to our Coronavirus Job Retention Scheme FAQs for up-to-date 
guidance, and if you have any questions not answered, please contact us: 
 
gail@greenburn.co.uk  

NO ENTITLEMENT TO 
FURLOUGH 

(seek expert advice) 

KEEP ON FULL PAY 
(with no requirement to work) 

SEEK FURLOUGH 
AGREEMENT 

(Seek agreement and put 
agreement clearly in writing) 

IF EMPLOYEE DOESN’T 
WANT TO WORK 

(allow to remain at home on 
unpaid leave. Seek advice) 

ISOLATION 
(Employee should contact 

NHS 111 to allow for reclaim 
of SSP from day one) 

EMPLOYEE CAN WORK 
(ensure risk assessment and 
comply with social distancing 

rules) 

HOME WORKING 
(with flexible working hours 

agreed by addendum) 

EMPLOYEE QUALIFIES 
AS FURLOUGH WORKER 

(seek advice) 
HOME WORKING 

Was employee on PAYE 
payroll on the 28th 

February? 

Can employee work their 
normal hours? 

Can employee work from 
home? 

Is employee a Key 
Worker or do you do 

Essential Work? 

Is the employee covered 
by Public Health Scotland 

as ‘sick’ or shielded? 

Do you have a 
contractual layoff clause? 

Are you considering 
layoffs? 

Note: Furlough Leave is for a minimum of 3 weeks 

(employee is potentially a Furlough Worker) 
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Roadmap, Guidance and further information available for download at www.greenburn.co.uk  
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